Turramurra Bowling Club Ltd

Annual General Meeting — 26 July 2026

Chairman’s Report 2026

Dear Members,

What a fantastic year it has been for our Club, with many of our long-term strategic goals now
realised. With the sale of Lot 5 last year, we have been able to invest in the future of the Club,
secure long-term financial stability, and resolve many ongoing maintenance issues.

Some of the highlights from this year, and the benefits delivered from those initiatives, include:

e Theinvestment in a new synthetic green, which will significantly reduce costs associated
with water, chemicals, and greens maintenance.

e The transformation of the outdoor area into a modern eating and entertainment space,
allowing the Club to offer a broader and more diverse range of events for members.

e Replacement of aging kitchen appliances with brand-new, energy-efficient equipment.
e Upgrading of the audio-visual systems to modern, easy-to-use technology.

e Upgrading of the Club’s old and outdated IT systems, enabling the development of improved
data security and administrative systems.

Other highlights from the year include the appointment of Sarah Young as our new Club Manager. In
her short time with us, Sarah has already delivered many positive improvements across the Club.

I would also like to extend a special thank you to Pauline for stepping in as Club Manager prior to
Sarah’s appointment.

The Finance Committee has been working on a budget that is expected to move the Club from a
financial loss to a financially secure and sustainable future. Further information and detail can be
provided upon request.

If you would like to become more involved in Club activities or join one of our committees, please
feel free to approach Sarah. The committees available for members to join are Facilities, Finance,
Risk, and Marketing.

Finally, | would like to thank all volunteers and staff for their efforts over the past year. The current
Board has been fantastic to work with and has consistently prioritised the interests of members. |
look forward to working with the new Board in 2026/27.

George Appleby

Chairman
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