Turramurra Bowling Club Ltd

Annual General Meeting — 26 July 2026

Club Manager’s Report 2026

Dear Members,

As we reflect on the 2025/2026 financial year, | am pleased to present this report which
captures what has been an exciting, transformative and significant period in the Club’s history.
FY2026 has been defined by major capital works, operational disruption managed with
resilience, and a strong sense of community spirit that has underpinned everything we have
achieved together.

A key feature of the year was the extensive renovation of our outdoor bowling and entertainment
area. For a large portion of the financial year, our bowling green and outdoor facilities were
unavailable as construction works were undertaken. During this period, our bowlers continued
to play and compete at West Pymble Bicentennial Club, and we extend our sincere gratitude to
West Pymble for their generosity and hospitality. Our teams simply could not have continued
bowling uninterrupted without their support, and we deeply appreciate the spirit of cooperation
shown throughout this period.

We were delighted to reopen our bowls green in January 2026, marking a major milestone for the
Club, and to formally launch our newly transformed outdoor area on 19 April 2026. These
milestones represent not just the completion of a construction project, but the beginning of a
new era for the Club—one that positions us strongly for growth in membership, events, and
community engagement.

A significant acknowledgement must go to the incredible group of volunteers who supported
the delivery of this project. Their contribution included coordinating and attending working
bees, assisting with site preparation, and working closely with contractors and management to
ensure the outdoor area was delivered to an outstanding standard. The quality of the finished
space is a direct reflection of their commitment, pride and dedication to the Club.

In addition to the outdoor redevelopment, FY2026 saw continued investment in the Club’s
infrastructure and member experience. In FY2025, we significantly upgraded our audiovisual
systems, and this has now been fully embedded into our operations. The Club now benefits
from a modern, professional sound system that enhances bowls announcements, trivia nights,
entertainment events, and private functions. This upgrade has improved both the functionality
and atmosphere of our venue and has been well received by members and guests alike.

Throughout FY2026, the Club also undertook a considerable program of maintenance works
addressing what had effectively become a significant backlog of “maintenance debt.” These
improvements were made possible following the sale of Lot 5, which strengthened the Club’s
financial position and enabled reinvestment into essential infrastructure. Works completed
included roof repairs, major IT infrastructure upgrades, replacement of key kitchen equipment,
as well as the resolution of a range of operational issues including lighting, signhage, club sign-in
terminals, and plumbing to name a few. These works were critical in ensuring the Club is safe,
functional and well-positioned for the future.

I would like to extend my sincere appreciation to our Board, who continue to give generously of
their time and expertise in support of the Club. The Board’s contribution behind the scenes is



substantial and often unseen, but fundamental to the progress we have made over the past
year.

A special acknowledgement must be given to Pauline Donald, who volunteered extensively in
the role of Acting Club Manager for over six months until | was appointed in August. Pauline
provided an exceptional handover, stabilised operations during a period of transition, and set
the organisation up for success. Her leadership and dedication are invaluable.

I would also like to recognise John Devlin for his outstanding contribution in managing both the
green and outdoor area redevelopment project, as well as his ongoing work overseeing roof
repairs and IT infrastructure upgrades. His commitment and practical leadership have had a
lasting impact on the Club’s facilities and operational capability.

At the conclusion of FY2026, we farewelled Board Member Lucette Aliprandi at the completion
of her term. We thank her sincerely for her service and contribution to the Club. At the same
time, we warmly welcome Marilyn Brenner back to the Board and look forward to her
involvement in shaping the Club’s continued growth and success.

Despite a year of disruption and redevelopment, the Club has delivered encouraging growth
outcomes. As at May 2026, total membership has increased by 20% year-on-year, and bar
revenue has grown by 14% year-on-year. These results are particularly pleasing, and they
demonstrate the strength of our membership base and the loyalty of our community.

I would like to extend a heartfelt thank you to all of our members. Your patience, understanding,
and ongoing support during this period of transition has been exceptional. You have also been
outstanding ambassadors for the Club—encouraging friends and family to attend events,
supporting functions, and contributing to the strong sense of community that defines Club
Turramurra. Your engagement is central to our success.

Looking ahead, the next 12 months will focus on consolidating the improvements made this
year and continuing to build momentum. Key priorities include driving financial stability by
continuing to lift service standards across all areas of operation, further growing membership,
and advancing our digital transformation initiatives. These efforts will ensure we continue to
evolve as a modern, welcoming and sustainable community club that our members are proud
to call their own.

In closing, | extend my deepest gratitude to our team - our staff, Board, volunteers, sponsors,
members and patrons. The achievements of FY2026 are a direct result of your collective effort,
support and commitment to the Club’s future. With strong foundations now in place, the future
of Club Turramurra is bright.

Sincerely,

Sarah Young

Club Manager

Turramurra Bowling Club Ltd
T/A Club Turramurra



